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alk into most
WMBA finance
classrooms in

India today and you will
find a curriculum designed
for a different era. Corpo-
rate finance, derivatives,
investment banking, fixed
income analysis ... these
remain the established pil-
lars of finance education.
While they are important,
they are no longer suffi-
cient. India’s banking sec-
tor has undergone a struc-
tural shift toward retail and
consumer credit. The criti-
cal question facing busi-
ness schools today is not
whether the curriculum
must change but whether
our classrooms will lead
this transformation or be
left behind by it.

The banking profession-
al of 2026 operates in a
world shaped by consumer
analytics, alternative data
scoring, and digital regula-
tion. Finance education
cannot remain anchored
to the corporate boar-
droom when the future of
Indian banking is being
written on the mobile
phones of 500 million
consumers.

Reform required

Meaningful redesign must
operate at three distinct le-
vels: what is taught, how it
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is taught, and the profes-
sional values it cultivates.

On subject matter, busi-
ness schools need to esta-
blish core courses — not
optional electives — in
areas such as Retail Credit
Management, covering un-
derwriting, portfolio moni-
toring, and risk-based pric-
ing; Consumer Lending
Analytics, encompassing
credit-scoring models and
machine learning applica-
tions in default prediction;
Digital Banking Opera-
tions, including UPI archi-
tecture, Account Aggrega-
tor frameworks, and digital
KYC; and FinTech Regula-
tion and Com-
pliance, ad-
dressing RBI
Digital Lend-
ing Guide-
lines, NBFC-

MFI regula-
tions, and
algorithmic
fairness in credit
decisions.

On methods,
data literacy is
non-negotiable. Pyth-
on, R, and SQL are the
working instruments of

the modern credit analyst.
Business schools that treat
data skills as optional ex-
tras for the technically in-
clined are producing grad-
uates who will be
systematically overtaken
by peers who combine fi-
nancial knowledge with
computational ~ compe-
tence. Live data exercises,
real loan portfolio analysis,
and credit model building
belong in core finance
coursework.

On professional values,
the transition to retail
banking demands what
might be called cre-dit
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empathy: the capacity to
genuinely understand the
financial lives of diverse
borrowers. A salaried em-
ployee in Bengaluru, a ki-
rana shop owner in Belaga-
vii, and a woman
entrepreneur  accessing
her first MUDRA loan are
the customers India’s fi-
nancial system now serves
at scale. We currently
teach students who can
model a leveraged buyout
but graduate without ever
constructing a personal
debt management strategy.
That asymmetry must end.
Curriculum reform
alone is insufficient. The
pace of change in retail
banking and FinTech sig-
nificantly exceeds the aca-
demic publishing cycle.
What is required alongside
syllabus revision is a struc-
tural deepening of the
relationship bet-
ween business
schools and in-
dustry. Not the
transaction-
al relation-
‘ ship of cam-
ﬁ.; pus
# recruitment
| but the ge-
nuine  co-
creation of
curriculum.
FinTech labs
using live anonymised
loan data, industry-spon-
sored capstone projects in

consumer lending analyt-
ics, and collaborations
with RBI regulatory sand-
box participants are mo-
dels already beginning to
demonstrate results.

The ethics dimension
One area of finance educa-
tion that must be ad-
dressed with greater hon-
esty is the ethics of retail
credit. The Andhra Pra-
desh microfinance crisis of
2010 and the more recent
explosion of predatory dig-
ital lending apps charging
annualised rates exceeding
300% are sobering remin-
ders of what happens
when credit expansion
outpaces consumer pro-
tection. Responsible lend-
ing — transparent pricing,
appropriate suitability as-
sessment, non-coercive re-
covery — must be a core
module. Technically capa-
ble graduates who lack eth-
ical grounding are incom-
plete professionals.

India is building one of
the most sophisticated re-
tail banking and digital
lending ecosystems in the
developing world. The
classroom is where that
ecosystem’s future profes-
sionals are formed. It is
time it looked like the fu-
ture it is preparing stu-
dents to build.

The writer is Director and Professor
of Finance, NMIMS Bengaluru.

Publication: The Hindu

Edition: All Edition




